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WHTerpupoBaHHbIe yCrnyru norucTukm ugc )

Ynpasnenue Llensmun MocTtaBok B OutSourcing

K10 MbI

UNITEC D, High-Tech-Industrieprodukte-Vertriebs GmbH - 310
MeXAyHapoAHOe npeanpusiTue, KOTOpoe nNpeBpaTusio
HaBaToOpcKkune naen B aKThbl.

ne Mbli

B ueHTpe EBpornibl.

Mouemy

Ons 6nuxanwero HaxoXaeHMs K NocTaBLUMKaM, K HaWuM
KJIMEHTAM U K APYr1UM eBpOMNencKUM npeanpuaTusiM.

Yem Mbl 3aHMMaeMca

CokpalleHne MOCTOSIHHbIX U3A4epXKeK 1 Npeobpa3oBaHMe B NMEPEMEHHbIE.
CHab>xeHune cpeacTBaMu AN PEKOHCTPYMPOBAHUSA nopsaaKa NocTaBKu.
Moaaep)xka U ONTMMM3aLMs npouecca paboTbl U KOHTPOSS KayecTsa.

MpeBpalyeHme pacxoaoB B PeCcypchbl.
Mbl faeM BO3MOXHOCTb HALUUM KIMEHTaM MO/IHOCTbIO MOCBELLaTh CBOE BpeMms

CBOEMY OCHOBHOMY 6VI3HeCCY.
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WHTerpupoBaHHbIe yCnyru IOrMcTuku
YnpaeneHue Liensmun MocTtaBok B OutSourcing

Kak Mbl 3TO Aenaem

PazpaboTka C KIMEeHTaMM Ny4dLmX onepaTuBHbIX U
MHMOPMATUBHbIX pELUEHUN.

MNepeHeMasi pyKOBOACTBO MOCTaBLUMKaMM, YMEHbLLIAETCA UX
ymcno. Mbl OMO3HAeM 4acTo BO3HMKalOWME NHTepdepeHUnn Ha
pa3HbIx 3Tanax paboTbl U ynpaBAseM UMM,

BMecTo 60/bLLIOr0 KONMYECTBa CHETOB Mbl BbIMUCbIBAEM TOJIbKO
eXXeMeCsYHbIl cyeT. TakuMm 06bpa3om, Mbl 06beanHsaeM BantoThl,
dopMbl 1 yCcnoBUa naaTexa.

N36eraem paccMoTpeHWe pefKuX CiyyaeB KakK CTaHAAPTHbIX
npoueayp.

MNMocpeacTBOM OpraHM3aumnm NOrmMCTUKM U MOHUXKEHMUS
TPaHCMOPTHbIX Pacxo/oB.

Mbl 06BbEAMHSAEM HECKOJIbKO MOCTaBOK A/ YMEHbLLEHUS
60/bLIOr0 KONIMYECTBA MOCTYMN/IEHNS TOBAPOB,
COOTBETCTBYHOLLMX MPOBEPOK M paboTbl cKkaaa.

Mbl UCMONIb3yEM HOBENMLLNE TEXHOIOMMN KOMMYHUKALMN,
Mo3TOMY MCMNONb30BaHMe TenedoHa CTaHOBUTCS MeHee
Heobxo0aAnUMbIM.

Ncnonb3oBaHune «Low — cost» ansa Bawwmx npeanpuaTui m
pnnnanos exeaHeBHO HaXOAMUTCS B BalleM pacrnopsikeHun 24
yaca B CYyTKM 1 Ha ntoboMm a3bike.

Hawwn paboTHMKK, Bnagetowme MHOTMMN A3blKaMu,
NpeoaoneroT A3blIKOBOM 6apbep U TEM CaMbIM YCTPAHSAT HYXAyY
B NnepeBoguyuKe.

Mbl pacunTbiBaeM pacxozbl MponopLuMoHasnbHO A0X04aM.

Mbl nepeHrMaeM O6LWNPHYI0 AOKYMEHTauuo ans
BbICBOBOXAEHMA HALINX KIINEHTOB.

BbicTpas cBsi3b C K/IMEHTOM MPOUCXOAUT KOPOTKO U
KOHCTPYKTUBHO MpU Ka)[loM 3arnpoce, a Takxe 4yepes
WHTEpPHET.
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WHTerpupoBaHHbIe yCnyru IOrMcTuku
YnpaeneHue Liensmun MocTtaBok B OutSourcing

Kakue ycnyrm Mbl npeasiaraem asisi CHUKEHUA pacxoaos

NHTerpmpoBaHHasa nocrtaBka
YMeHbLUeHne NoCTaBLUNKOB.

Mopoep>xka pyKoBoACTBa WU.

YnpasneHue Llenamn NocTtaBok Ans Npon3BoACTBa
MexayHapoAHble 3aKynKu

PyKoBOACTBO NMpoeKTaMn U COOTBETCTBYIOLLUMMWN 3aKyrnKaMm

KoopanHaums 3aKkynku Ans noaaepxKn BHELHUX
CcybnocTaBLUNKOB K/INEHTOB

KoopAvHauns 3aKynku Ans KOHTPOSS LeNoCTHOCTHU
Mopaep>ka Npu 3aKynke Ans TeXHM4Yecknx nabopatopui
PykoBOACTBO 3aKyrnkaMn 1 rnocTaBkamn yepes UHTepHeT
YMeHbLUeHMe CKNaACKMX 3anacos

ABTOMaTM4YecKas nepesaKkyrka CKIaACcKMX 3anacos
BupTyanbHoe ynpaBfeHue CKIaloM Yepe3 UHTEPHET.
CocTaBneHMe OTYETOB AEATENbHOCTM Aaxe on-line

MpoekTnpoBaHue n paspaboTka Be6-canToOB, yrpaB/ieHMe
62301 AaHHbIX U NPUKNAAHbBIX MPOrpaMM AN UCMOSIb30BaHUS
yepes MHTepHeT

KoHcynbTaumsa upM M pEKOHCTPYMpPOBaAHME MPOLECCOB
3aKynKu
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WHTerpupoBaHHbIe yCrnyru norucTuku
Ynpasnenue Llensmun MocTtaBok B OutSourcing

Mpo6nema
TbICS4YM TaKMX Mpoueayp KaxAabli rog

MNMpeanpuatue
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WHTerpupoBaHHbIe yCrnyru norucTuku
YnpaeneHue Liensmun MocTtaBok B OutSourcing

UHTerpaunoHHas nocraBKa

UNITEC D lNpeanoxeHne pelleHus
AyTCOPCUHT aAMMHUCTPATUBHON BEPXYLLKM
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WHTerpupoBaHHbIe yCnyru IOrMcTuku
YnpaeneHue Liensmun MocTtaBok B OutSourcing

UHTerpaumoHHas nocraBka

o [poucxoxxpeHue
YMeHbLUeHMe CKNaACKMX 3anacos, npakTukKyemoe
601bWKMHCTBOM DUPM, NPUBENO K (PUHUHCOBBLIM yCnexam,
HO TaK>XXe BbI3Basi0 ObICTPbIN POCT 3aKYMO4YHOro npouecca,
yTo 0603HaYaeT yBenYeHMe COOTBETCTBYHOLIMX PacxXxoaoB.
Mpy oANHAKOBbIX CTPYKTYpaxX HapyLlaeTcs YpOBEHb
NPON3BOAUTENBHOCTM TpyAa oTAeneHnin. Kpome Toro
ObICTpOE pa3BMUTME U NPUMEHEHME HOBbIX TEXHOMNOMMIA
NpUHYyXaaeT K Heo6XoANMOCTM poCTa MOCTALLMKOB.

Mpogonxaowes pazerTHE GLAZACKHS 3AN3C0E MpoAC XSS PR EHTHE NOCTIE 0K M
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o Mapapokc...
YMeHbLUeHWe CKIaACKMX 3anacoB, YMeHblUeHMe Yncna
NMOCTaBLWMKOB, YMEHbLUEHNE pacXoaoB, YMEHbLLUEHNE
CTPYKTYP ... HO yBenunyeHune 3p@PeKTUBHOCTA, YBENUYEHME
KOHKYPEHTOCNOCOH6HOCTH, yBEeIMYEHNE AOXOL0B.

e MWN...peweHue
CtaBuTb pacxoabl 1 NOTPeBbHOCTM B NpaBUIbHOE
COOTHOLLEHME A4S TOro, YTO6bl COOTHOLLUEHNE MeXAY
pacxoaamMn n apdeKTUBHOCTBIO CTPYKTYP 6bIf10
HenocpeACTBEHHbIM U N3MepuMbIM. CeroaHs 3T0 BO3MOXHO
nocpeacTBOM MpeBpaLLeHNs MEHEE BbIFOAHbIX, HO
COOTBETCTBEHHO 60siee AOpOorMx NpoLEeccoB 3aKynkn B
YCIyru, KOTOPble€ MOXHO KYMUTb Ha pbIHKe. Taknm
06pa3omM MOCTOsIHHbIE pacxoAbl 6bICTPO U3MEHSAIOTCS B
nepeMeHHble, KOTOpble B CBOIO o4yepeab, NoACTPanBatoTCs
K X0A4y pa3BUTUSA KOHBLIOHKTYPbl MPeanpusaTus.
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WHTerpupoBaHHbIe yCrnyru norucTukm

YnpaeneHue Liensmun MocTtaBok B OutSourcing
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UHTerpaunoHHas nocraBka

MpocTas florMka pelleHnsi, HeMeaieHHOe HacTyrneHne
3KOHOMWYECKMX pe3yNbTaToB M KOJI0CCasibHOe
coKpalleHne aaAMUHUCTPATMBHBIX PAacX040B MOryT 6bITb

npeactaBneHbl rpaduyecku.

Yewm Bonwe noctaBok 6yAyT ynpasasiTbCs METOAOM
MHTEMPALMOHHOW NMOCTABKW, Tem 6onblie aoxoga.
MpuMeHeHWe 3ToI NOrMKKN NpeBpaLlaeT pacxoabl B

pecypchl.

EavHuyHBIR
NpoUecc 3aKynku

3akynouHule pacxofbi

HHTEI'FEI.I.“DHHHH nacTagea

ToBapHan CTOMMOCTL
* | e
2
1
L1 2 ] Koy ObbidHBIe MHTEMpALMOHHER
JakynkmM LR T NocTagks

MeTtop
|/|,Cl,e$'—| TaKXXe NpocTta, KakK u J1ormka.

Bonbwoe yncno 3asaBoK MocTyrnaeT K NoCTaBLMKY,

KOTOPbI NMPU UCMONHEHUW CBOEN paboThl

cocpenoTo4YmMBaeT pasfinyHble 4ENCTBUS B OHOM
«eQMHCTBEHHOM>» AOoKYyMeHTe. C MOoMOLLbI 3TOro BO3MOXHO

COKpPaTUTb COTHM CYETOB-(aKTyp «BCEro

OZINH»,COCTaBJIEHHbI MNOCTaBLUWMKOM. Pe3tomMe

B

pacnpocTpaHaeTcsl Ha Bce AOKYMEHTbl 1 npoLeaypsbl,

NnpeaLecTBYOLWME BblAauM CUYETA.

NMpumeHeHue

KnneHT onpenenaert cteneHb NpoABUMXXEHUS B3aBUCUMOCTU

OT CTpaTernn onTUMM3aLUMN U PYKOHCTPYMPOBaHUS

rnpouecca. CywecTByOT aHa/IMTUYEeCKMe pekoMeHgaumm,

npeacTaBnsAoLMe pasfiMyHble 4OCTYMHbIE METOAbI,
B3aBMCMMOCTU OT pa3Mepa dhupmbl 1 TpebytoLlerocs

BPEMEHMWN.
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WHTerpupoBaHHbIe yCrnyru norucTukm UEEC )

Ynpasnenue Llensmun MocTtaBok B OutSourcing

dkoHOMMUECcKOoe 060CHOBaHUE AHAJIN3 U3AEPIKEK

CtoumMocTb npoaykToB B+C cekTopoB (HecTpaTermyeckui

Low Cost) 1 cOOTBETCTBYIOLLME MOCTABLLNKM
HECOM3MepPUMbl C BHYTPEHHUMWU aAMUHUCTPATUBHbLIMU
pacxo4aMu, T. K. OHW BO MHOrO KpaT 6osblue, YeM

TOBapHasi CTOMMOCTb
SIcCHO, 4YTO B 3TOM cny4yae cnegyeT 06paTUTb BHMMaHMe Ha

AAMNHNCTPATUBHBbIE pacxoabl, a HE Ha TOBApPHYHO
CTOUMOCTb.

T —

LWan CTOUMOCTL ~ MpowssopcTeenmele v
Fﬁ A0MHHHCTPATHEHLIE PACKOgLI
|

e e e

... [TOHNXXEeHue LUeH ...

C sBeaernemM WHTEMPALIMOHHOM MOCTABKM,
HanpaB/IeHHOW Ha COKpalleHMe pacxonoB, MOXHO Yepes
cuHeprumn gocturiyts OMTUMN3ALINIO LIEH, 6narogaps
6/1aronpuUsTHBIM YC/TOBUSAM, MOYYEHHbIM C MOMOLLbIO
KOHLIEHTpaLnM 3KOHOMUYHOCTM 06beMa MoKynKn, KOTOPbIA
CKOHLEHTpPMpOBaH B 061acTu TEXHOIOMMK M TOBapoB.,
COBMECTHO MCMOJIb3YEMbIX Pa3/IMYHbIMUK NMOTpebuTensamm

3TUX yCnyr

Obwme

KOMMNOHEHTEI
i k.
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WHTerpupoBaHHbIe yCnyru IOrMcTuku
YnpaeneHue Liensmun MocTtaBok B OutSourcing

o [penMyLLEeCcTBO JIOFTUCTUKMH

BBeneHune I/IHTEI'PALI,I/IOHHOIZ MOCTABKW Takxe paet
BO3MOXHOCTb YNy4lleHUs B chepe IOrnMCTUKMK.
MocTynneHust MOryT 6bITb OpraHM30BaHbl TakuM 06pa3oMm,
UTO NPUHSATUE TOBAPOB NMPOUCXOAUT PeriaMeHTUMpPOBaHO U
perynspHo. BpemMs XonocTtoro xoga 3IMMUHUPYETCS U
0JHOBPEMEHHO MNOBbIWaeTCcs paboToCnoCo6HOCTb

CYLLECTBYIOLLErO YCTPOMNCTBA.

Hepensa 1 Hepgena 2 Hepena 3 Hepenn 4
A a.:{?: Hil rff.i;?.?-

YMeHblueHWe TPaHCNOPTHbIX
] .fllr .f.f.fﬁfdkn 6Bf 'f

.fll.-"lll_f ."If J_-'_r.r 7 .l'pn ] | nf,r i an

[ E L] l*.l..[l;l qlll &

.-'-'.'.'.Il £
L R

3akas 1‘

3aka3 2

3akaz 3

Cpoku nocTaBku

¢ VYMeHblUeHMe TPaHCNOPTHbIX pacxoaos

OcraeTtca «MAXOBUK JTIOTNUCTUKWN» B ABUXEHUH,
paaMKanbHO MOHMXAeTCs Tak)Ke CTOMMOCTb MoCTaBku. Ha
caMoM gene, He 6yaeT Heo6X0AMMOCTM B ABUXEHUMU
MaJsioro KoJsiM4yectsa Nno BbICOKOW LleHe, @ HaobopoT. IdTa
WHBEPCUS MapaMeTpoB — 3TO NOCeACTBME MOAENM
AOVHAMUYECKOro ynpaBneHnst IOrMCTUKK, COrlacoOBaHHOM C
UNITEC D GmbH v 3aBucsLlen oT Konnu4yecTsa 3aka3aHHOWN

NMOCTaBKW.
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WHTerpupoBaHHbIe yCnyru IOrMcTuku
YnpaeneHue Liensmun MocTtaBok B OutSourcing

¢ Kak rapaHTuA...TEXHOJIOMUMU..

[apaHTUa Ang KnveHTa — 3TO0 rnaBHas 3agavya UNITEC D
GmbH. MpakTnyeckoe npeobpaszoBaHue MHTErpaLMOHHOMN
MOZEeNun, cornacyeMoe C KJIMEHTOM, NoALEPXMBaAETCH
nepcnekTMBHbIMU EDV-TEXHONOMMSAMU. DTU TEXHONOMUN
rapaHTUPYIOT NOCTOSIHHbIA KOHTPOJb 3@ npoueccamu
ynpaBsfeHus.

Ons 31olh uenn UNITEC MMeeT JIYHbIN COCTaB
NporpaMMMUCTOB, MOCTOSAHHO pa3pabaTbiBalolimne HoBble
EDV - peweHus, rapaHTmpylowme 6biCTpble OTBETHI U
HEe3aBMCMMOCTb.

BHyTpeHHAas Moaenb opraHusaunm un cpeacresa EDV
cnocobcTBoBanu aoctmxeHuto «bE3BYMAXHOIO
ODUCA>.

e W ... 351eKTpOHHasA KOMMYHMKaLUA

Cnenys nporpeccy 3/1eKTPOHHOM KOMMYHMKaummn, UNITEC
D co3pana ceor Internet Provider ansa ynpasneHus un
NCNO/Ib30BaHNS 3NIEKTPOHHbIX TEXHOMNOMMI KOMMYHMUKaLMK
Ans npegoctasneHns 6onee apdeKTUBHOIO
06CNY>XUBAHNS KITMEHTOB. DTU TEXHONOMMM AAKOT HaM
HEObbIKHOBEHHY BO3MOXHOCTb NMOHU3UTb 6YMaXKHbIN
MOTOK AOKYMEHTOB, MOCTENEHHO 3aMeLlaloT TenedoH u
Tenedakc 1 NpefocTasnsoT 24 yacosoe obcnyxuBaHue,
KOTOPbIM MOXXHO BOCMO/Ib30BaTbCS U3 060N TOUKM MUpa.

Pagell of 12



=]

c
~

WHTerpupoBaHHbIe yCnyru IOrMcTuku
YnpaeneHue Liensmun MocTtaBok B OutSourcing

e MWHTepHeT n ero cTrparerm4yeckoe umcrnosjibsosaHume

Oupmbl Bce 6onee n 6onee npnbAMXaKTCA K 3TUM HOBbIM
WHCTPYMEHaM, HO HeAOoCTowlWas AOCTYMHOCTb 3TOM
yCnyru, Ybe UCrnosib30BaHne Heob6XoaAnMO exeaHEBHO,
3aMennseT nx paclumpeHue.

UNITEC D GmbH pa3paboTtana cnegytowme ycnyru.

CylecTByeT BO3MOXHOCTb YrNpaBJ/ieHUs MoCTaBKaMmn 4yepes
JINYHbIN AOCTYN K UHTEPHETY ..... W Aaxxe u3 aoma.

CyLLecTByeT BO3MOXHOCTb YrpaBfieHUss COOCTBEHHbIM
CKNlafoM TakuM obpa3om, Yytobbl 3TO 6bINO BCeraa
OOCTYMHO BCEM MOJIb30BATENAM UHTEPHETOM,
O4HOBPEMEHHO MOMOJIHASA CKJ1IaACKME 3anachl Aaxe Aaneko
HaxoAsLWMXCS NOCTaBLLUNMKOB, TEM CaMbIM A06MBasiChb
MHTErPALLMOHHOWM NMOCTABKM.

CErogHa BO3MOXHO:

YMeHbLlUeHne COBCTBEHHbIX CKIAACKUX 3anacoB C
NMOMOLLbIO UX NIOFMCTUYECKOro «paclunpeHuns»,
NCMNO/Ib30BaHWs BUPTYyasbHbIX CK1aA0B BMeCTe C APYyrMMu
Nnosib30BaTeNsMN 3TOM PEBOJTIOLMOHHON YCNYTU.

MpoBepka TeKyLel AesATeNbHOCTU C NOMOLLbI MOSIHOIoO
npocnexuBaHus yepe3 NHTEepHET: CPOKU AOCTaBKMU,
HaK/afHble, LleHbl, CYEeTa, TPAHCMOPT...

Mony4yeHne NosHOro AoKaaa, Aaxke C akTyanmsaumen
"Realtime", npocmaTpmBaemoro B ntobomM mecte B ntoboe
Bpems.

Mpn nHTEepece n ToAbLKO No 3anpocy, UNITEC D GmbH
MOXeT yCTaHOBUTb FOCTEBON AOCTYMN AJ1si ONepaTUBHOM
CNyx6bl.
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